WEBINAR

Projektstyring

- Sa social kan projektstyring blive.

Taler: Stefan Pedersen

eroiecfplace.




Agenda

* 10.00-10.05 Intro

= 10.05-10.40 Dagens taler
= 10.40-10.50 Hands on

= 10.50-11.00Q & A

KONKURRENCE

Undervejs vil der blive stillet
sporgsmal, vedkommende med
flest rigtige svar vinder:

Projectplace Team edition
3 mdr./max.10 brugere
Vardi: 4.800 DKK.

0roiecfplace.




Spargsmal eller tekniske udfordringer?

Kommunikér via chatvinduet - du far hjelp med det samme

ﬂroiecfplace.
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Sa socialt kan
Projekt Ledelse
blive

Stefan H. Pedersen

eroiecfplace.




Projectplace
Facts & Tal

Welcome to the place
where proje%ts just work

Collaborate and share information with your team. Find®
everything you need to succeed with your projects here.— .

all in one easy-to-use project management tool. No

installation required. Free support and training included:

» Take the tour here

Languages
English
German
French
Dutch
Swedish
Norwegian
Danish

Offices
Stockholm (HQ)
Oslo
Copenhagen
Amsterdam
Frankfurt

Shareholders

Investor Growth Capital 30%
Via Venture Partners 30%
InnovationsKapital 30%
Management & employees 10%

Founded
Employees

2009 Net revenue
2009 EBIT

CEO

1998

120

152,5 MSEK
17,1 MSEK
Pelle Hjortblad
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Hvad gjorde man far?

1.



Mennesker har altid arbejdet med Projekter

www.FunOnTheNetin

Kommunikationsstil:
« Vi gemmer informationen

ﬁroiecfplace.




Udviklede formelle Projekt Metoder

PERT, CPM, PMI

i

Kommunikationsstil:
« Vi sender informationen

ﬂroiecfplace.




Generel beskrivelse af Projekter

Projekter: Forretningsaktiviteter:

= Tidsafgraenset aktivitet = Kontinuerlig aktivitet

= Unikt formal = Skabe mervaerdi

= Bruger midlertidige = Bruge egne aktiver/ressourcer

TCTOSSUUTCLTI

> Styret af Business Processes
> Styret af Project Methods

/¥

Projekt Metoder - normalt indeholdende:
« Faser/stages » Ressource
- Aktiviteter fordeling
. Tollgates « Deliverables
- Milestones * Mgder
. Opgaver « Opfolgning
- Afhangigheder * Rapportering

« Risko Analyser

ﬂroiecfplace.
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2. Hvad gor man i dag?



| dag:
“Alt er et projekt!”

Forretningsudfordringer, ...0g flade organisationer...

...Skaber et behov for
arbejde pa tvaers af organisatoriske afgransninger.

i

Kommunikationsstil:
« Vi deler information

ﬂroiecfplace.




Project Ledelse pavirkes af
Global BusinessTrends

Globalisering vil kraeve

= Virksomhederne skal vaere
sterkere, lgbe hurtigere og
endnu mere dynamiske.

= Samarbejde pa tvars af
forskellige kulturer.

Af voksende vigtighed er

= Stakeholder management

= Risk management

= Smidige/dynamiske processer

Brugen af Sociale Medier
= Vil vaere en forventning

- p’ 4 I
R
!!g.\ ‘ y ®

“Iam in a unique position to see what
people are planning and | can say with
certainty that Agile will be talked about
by people who have never heard of it
before”

Jesse Fewell, co-Founder of PMI’s Agile
Community of Practice

Gartner

“Gartner expects that 80 % of enterprise
collaboration platforms will primarily be
based on Web 2.0 techniques by 2013

(wikis etc( “ o _
‘Active collaboration is essential for

successfull information system and service
projects”.

Matt Light, Gartner

ﬂroiecfplace.
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| dag
"Alle kan vaere en projektleder”

Mindre formel ...ny kommunikations
Projekt teknologi er
Uddannelse, tilgengelig...
= - organically = Fearh =
; g; > propOgalion MEME §; grouns 'common = :
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...0g private Internet vaner tager vi med pa arbejdet
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facebook 5

Mattias Hallstrom
Redigera min profil

[] Hyheter
(5 Meddelanden
[ Evenemang

A4, vanner
] Lankar

Mer

Tnloggade vinner

[ rrorees engra .

Anna Halvarsson .

. J— .
. Marie Persson Bjor .

I 7 sncerssen .

' Trude Lavstuhagen .
‘ Anna Blenius Mathson ¢«
ﬁ Caroline Lind v
!i;j Peter Siromberg «

Visa alla

Facebook

stk

=) Nyheter
Vad gr du just nu?

Per Andersson gillar DeepMoon Records och Jon;
Attraction.

) for 3minuter sedan

Magnus Lefjon jobbar sig sakta framat mot mand
| Jag sa: Sakial
for 15 minuter sedan - Kommentera - Gila

& Visa alla 5 kommentarer
Magnus Leijon Du har en podng dar... ;)
for 10 minuter sedan * Gila
Madde Backstrom haha tysTnaden
fér 10 minuter sedan - Gila
Kommentera...

Mattias Hallstrém Réknas Simborgarmérke som
fir ungefér en tinme sedan - @ - Kommentera - Gila

£ Visa alla 4 kommentarer
Pal Torik Vigar SIMma men inte kasta mobien. Ar
fir 22 minuter sedan - Gila - Ta bort

PoRl Mattias Hallstrom SIMuera menar du? Annars &
vatten.
for 17 minuter sedan - Gila - Ta bort

Kommentera. ..

samuel Cyprian & nu van med Safia Fogelfors o
&g, for ungefér en tmme sedan

Anna Alenius Mathson Forkovringslunch med Bri

) fir 2 timmar sedan via Facebook fir iPhone - Kommenteral

Startsida  Profil  Konto v

Salesforce
Chatter

I

Hide Chatter ew! | € Follow

Attach (g File & Link

den 18 August 2010

e

Fredrik Christiansson updated this account by converting a lead|
den 18 August 2010 at 16:20
Carl-Johan Farnstrom Which lead was this? Who startg
. den 23 August 2010 at 11:00 Delete

Fredrik Christiansson Per started a trial just before my
took this to an EE.
Look in the activity history.

den 23 August 2010 at 11:03 Delete

nte.ac

W

den 11 August 2010
Carl-Johan Farnstrém changed Account Name to :
den 11 August 2010 at 12:32 Comment

den 10 August 2010

N Ann-Sofi Sjostrom converted a lead to this account.
y den 10 August 2010 at 09:44 Comment

S

Customize Pag

B —

Douglas Cooper
< Avaiable ¥

Watch List

F.C.C. Begins Review of Regulations on
Media Ownership

) PM Raymond Anderson da
The Federal Communications Commission said on Tuesday
that it would begin soliciting public comments as part of a
review and possible revision of its media ownership...

Cisco Unveils One Router to Rule Them All
Yesterday A\t Shannon Johnson
On Tuesday moming, as most of us in Silicon Valley ate breakfast, the
Internet changed. The shift happened so quickly that it felt both jarring
and stupendous at the same time.

Are you ready for the big internet crunch?

The internet as we know it is reaching its limits. Within 18 months it is
estimated that the number of new devices able to connect to the world
wide web will plummet as as we run out of "IP

(ew Chat % )

Activities © Arthur Hayden

Al [Contacts' Communities

© Raymond Anderson Douglas Cooper
morming.
Today R Arthur Hayden
e — Morning, Douglas
Arthur Hayden I'm heads down in this design s Douglas Cooper
next 2 hours. " # Shawn Smith Do you want to review what we're going to present?
a Arthur Hayden

”Social” moves into business applications:

“Why isn’t all enterprise software like Facebook?”
Marc Benioff, Chairman and CEO of salesforce.com.

Cisco
Quad

w/E 0

My Calendar

= Monday, December 9
17 4
4 Prev

ous | Next b

4:00 to 4:30 PM - UE Daily Standup

6:00 to 6:45 PM - Team Design Review

Kick off CCM User Experience
Hosted by. Aaron Dalia

m Arthur Hayden
© Available

rojectplace.
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3. Gor mere end i dag?



Projectplace synspunkt:
Et projekt er et midlertidig socialt system -
brug det!

"Many of us have been preaching for some years that the traditional analytical tools of
project management best exemplified by CPM scheduling, have tiny impact on project
success and failure. It’s actually all about the behavior and interactions of people.”

Dr. Martin Barnes, Chairman of the International Project Management Association

ﬁroiecfplace.




Virtuel Team Samarbejde
Fa det sociale system til at performe

Hurtigt effektivt samarbejde (tillid,
gennemsigtighed..)

Implicit vs. Explicit kommunikati

Teamet vs. Metoden

Sociale Medier og IT som mc

ﬁroiecfplace.



Fasthold commitments
Opna faelles tillid, visualiser commitments far detaljer

In this project we will evaluate, find and

implement a new intranet. eroject pescription >

Today

_ Gillian Mackay 12 Apr
s e & =3
2010-04-30 = . One alternative could be Wordpress - A state-of-the-art
T nt h com = —— publishing platform with a focus on aesthetics, web
th standards, and usability. ... see more >
-
»
o
=
-
W Commant
Olivia Harris 12 Apr

"2 | like it! I've heard some companies using|..]

All Members > Adam Jackson 12 Apr
Hi everyone,
Scheduled Work | just installed Projectplace Plug-in and it's really great! | recomend you ail
download this feature so that our project ... see more »
For
- A3 R Comment

Jill Senith 14 Apr

=0 Investigate Suppliers u
It enables drag-and-drop, that's a greatf[ ]

Gillian Mackay

=D Requirements Krista Howard

&8
B Weekly Meeting Gillian Mackay 2010-04-21 10:00- 11:00 " Krista Howard Agr
3 Important information!

We have now found some interesting suppliers for our new intranet Make

ﬁroiecfplace.




Decentraliser kontrollen
Brug teknologien til at skabe gennemsigtighed og del information

Always on the go?

Run your projects directly from your
IPhone with Projectplace.

ﬂroiecfplace.



Action skaber overblik og forstaelse
Ler af og tilpas til forandringer inde og udenfor
projektet

Master plan

— — — & S

2010-08-31

of the new Project Overview! At th me time, we hawve the iPhone app ready for it's final testing, and

1g it in early September. The Di ion Fc-rum will be removed and a some nice of quality
S will be implemented.

r7-Y l =7
September 2010 October 2010 November 2010 1Uri
p 6 13 20 27 4 1" 18 25 1 8 15
7 Release August31st
s s
& Sprint 7
A t - I Sprint planning Meetings
p & 1 STHLM Kigkoff
My Assignments )
Type Project Dats
a1 - All v Next7days
W0 Investigate Suppliers Intranet Implementation 2010-03-22
WO Requirements Intranet Implementation 2010-03-22
[ Weekly Meeting Intranet Implementation 2010-04-21 10:00-11:00 gsvﬁms
> Sprint planning Meetings

ﬁroiecfplace.




Social Project Management - The Projectplace Way
Vores synspunkt til hvordan successfulde
projekter styres

Fasthold og styr commitments
Opna falles tillid og koordiner commitments far detaljer

Decentraliser kontrol
Brug sikker teknologi(Cloud) til at skabe gennemsigtighed og dele information

= Action skaber overblik og forstaelse

Lar af og tilpas hurtigt til @ndringerne inde og udenfor projektm

Ly e
I

ﬂroiecfplace.



Social
Project Management

= Mennesker kan gore mere end
vi tror for at gare projektet
successfuldt...

= Teknologien i dag giver staerke
muligheder for at “empower” og
commit teams...

= ...Selv nar vi er geografisk
spredt over hele verden...

ﬁroiecfplace.
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Tak fordi du deltog pa
vores webinar.

Er dette noget for dine kolleger?

Dette webinar uploades on demand og findes her:

‘ www.projectplace.dk/webinar

eroiecfplace.




WEBINAR d. 19.05

Cloud Computing

- blot en hype eller repraesenterer det virkelig veerdi?

Taler: Anders Trolle-Schultz

Tilmelding via www.projectplace.dk/webinar

ﬂroiecfplace.




Dagens vinder

Er du dagens vinder, som svarede rigtigt pa flest spgrgsmal?
-| sa fald offentliggeres dit navn og de rigtige svar pa

www.projectplace.dk/webinar

Venlig hilsen

ﬁroiecfplace.
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http://www.projectplace.dk/webinar

Har du flere spgrgsmal?

Kontaktes Projectplace pa:

TIf: 70 20 84 90
E-mail: info@projectplace.dk

Web: www.projectplace.dk

0roiecfplace.




ﬂroiecfplace.



